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Child  traumatic  stress  refers  to  the  Child  traumatic  stress  refers  to  the  physical  and  physical  and  
emotional  responsesemotional  responses of  a  child  to  events  that  of  a  child  to  events  that  
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19%  reported  5+  categories  of  traumatic  events
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45%  witness/learned  of  arrest  of  family  member
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Information  Information  and  resources  are  available  and  resources  are  available  
through  through  www.nctsn.orgwww.nctsn.org and  and  learn.nctsn.orglearn.nctsn.org
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Parents  (2010)Parents  (2010)
Sponsoring  a  Breakthrough  Series  Collaborative  Sponsoring  a  Breakthrough  Series  Collaborative  
focused  on  foster  care  placement  stability  (2010focused  on  foster  care  placement  stability  (2010-­-­
2012)2012)
Fact  sheets  on  birth  parent  trauma  (2011)Fact  sheets  on  birth  parent  trauma  (2011)

Sponsoring  a  Breakthrough  Series  Collaborative  Sponsoring  a  Breakthrough  Series  Collaborative  
focused  on  foster  care  placement  stability  (2010focused  on  foster  care  placement  stability  (2010-­-­
2012)2012)
Fact  sheets  on  birth  parent  trauma  (2011)Fact  sheets  on  birth  parent  trauma  (2011)



Trauma-­Informed  Child  Welfare  Practice  
Breakthrough  Series  Collaborative
Trauma-­Informed  Child  Welfare  Practice  
Breakthrough  Series  Collaborative

Sponsored  by  the  National  Center  for  Child  Sponsored  by  the  National  Center  for  Child  
Traumatic  Stress  with  funding  from  SAMHSATraumatic  Stress  with  funding  from  SAMHSA
Includes  9  sites  from  across  the  country  (CO,  Includes  9  sites  from  across  the  country  (CO,  
FL,  MA,  NC,  NH,  OK,  TX,  Los  Angeles  and  San  FL,  MA,  NC,  NH,  OK,  TX,  Los  Angeles  and  San  
Diego)Diego)
Public  child  welfare  system  is  lead,  but  the  Public  child  welfare  system  is  lead,  but  the  
team  is  a  partnership  between  child  welfare  team  is  a  partnership  between  child  welfare  
jurisdictions,  partner  mental  health/trauma  jurisdictions,  partner  mental  health/trauma  
sites,  and  family  representatives  (youth,  sites,  and  family  representatives  (youth,  
parents,  foster  parents)parents,  foster  parents)

Sponsored  by  the  National  Center  for  Child  Sponsored  by  the  National  Center  for  Child  
Traumatic  Stress  with  funding  from  SAMHSATraumatic  Stress  with  funding  from  SAMHSA
Includes  9  sites  from  across  the  country  (CO,  Includes  9  sites  from  across  the  country  (CO,  
FL,  MA,  NC,  NH,  OK,  TX,  Los  Angeles  and  San  FL,  MA,  NC,  NH,  OK,  TX,  Los  Angeles  and  San  
Diego)Diego)
Public  child  welfare  system  is  lead,  but  the  Public  child  welfare  system  is  lead,  but  the  
team  is  a  partnership  between  child  welfare  team  is  a  partnership  between  child  welfare  
jurisdictions,  partner  mental  health/trauma  jurisdictions,  partner  mental  health/trauma  
sites,  and  family  representatives  (youth,  sites,  and  family  representatives  (youth,  
parents,  foster  parents)parents,  foster  parents)



Knowledge  Building  Knowledge  Building  
and  Developing  and  Developing  

PracticePractice

TraumaTrauma-­-­Informed  Informed  
Mental  Health  Mental  Health  
AssessmentAssessment

Case  Planning  and  Case  Planning  and  
ManagementManagement

Externally  Delivered  Externally  Delivered  
TraumaTrauma-­-­Informed  Informed  

ServicesServices

Child  Welfare  Child  Welfare  
Systems,  CrossSystems,  Cross-­-­

System  Partnerships,  System  Partnerships,  
and  System  and  System  
CollaborationCollaboration

BSC  Essential  ElementsBSC  Essential  Elements



Good  Practice   Trauma-­Informed  PracticeGood  Practice   Trauma-­Informed  Practice

Staff  and  Staff  and  
stakeholder  stakeholder  
preparationpreparation

Foster  Foster  
parent  parent  

preparation  preparation  
and  supportand  support

Initial  foster  Initial  foster  
care  care  

placementplacement

Developing  Developing  
family  family  

service  planservice  plan

Providing  Providing  
services  to  services  to  
child(child(renren)  )  
and  parentand  parent

VisitationVisitation Planning  for  Planning  for  
reunificationreunification



BSC  Small  Tests  of  Change   ExamplesBSC  Small  Tests  of  Change   Examples

KnowledgeKnowledge-­-­Building  and  Developing  Practice:Building  and  Developing  Practice:

children  children  (NCTSN  Resource  Parent  Curriculum)(NCTSN  Resource  Parent  Curriculum)

children  children  (NCTSN  Child  Welfare  Trauma  Training  Toolkit)(NCTSN  Child  Welfare  Trauma  Training  Toolkit)

secondary  traumatic  stresssecondary  traumatic  stress

TraumaTrauma-­-­Informed  Mental  Health  Assessment:Informed  Mental  Health  Assessment:
Identification  of  children  in  foster  care  requiring  a  traumaIdentification  of  children  in  foster  care  requiring  a  trauma-­-­informed  informed  
mental  health  assessmentmental  health  assessment

Case  Planning  and  Management:Case  Planning  and  Management:
Improved  communication  and  collaboration  between  birth  parent  Improved  communication  and  collaboration  between  birth  parent  
and  foster  parent  from  beginning  of  placement  and  foster  parent  from  beginning  of  placement  
Identify  information  needed  by  the  foster  parent  to  facilitate  a  Identify  information  needed  by  the  foster  parent  to  facilitate  a  
collaborative  and  traumacollaborative  and  trauma-­-­informed  placement  informed  placement  

KnowledgeKnowledge-­-­Building  and  Developing  Practice:Building  and  Developing  Practice:

children  children  (NCTSN  Resource  Parent  Curriculum)(NCTSN  Resource  Parent  Curriculum)

children  children  (NCTSN  Child  Welfare  Trauma  Training  Toolkit)(NCTSN  Child  Welfare  Trauma  Training  Toolkit)

secondary  traumatic  stresssecondary  traumatic  stress

TraumaTrauma-­-­Informed  Mental  Health  Assessment:Informed  Mental  Health  Assessment:
Identification  of  children  in  foster  care  requiring  a  traumaIdentification  of  children  in  foster  care  requiring  a  trauma-­-­informed  informed  
mental  health  assessmentmental  health  assessment

Case  Planning  and  Management:Case  Planning  and  Management:
Improved  communication  and  collaboration  between  birth  parent  Improved  communication  and  collaboration  between  birth  parent  
and  foster  parent  from  beginning  of  placement  and  foster  parent  from  beginning  of  placement  
Identify  information  needed  by  the  foster  parent  to  facilitate  a  Identify  information  needed  by  the  foster  parent  to  facilitate  a  
collaborative  and  traumacollaborative  and  trauma-­-­informed  placement  informed  placement  



BSC  Findings  To-­DateBSC  Findings  To-­Date

Increased  staff,  foster  parent,  stakeholder  trainingIncreased  staff,  foster  parent,  stakeholder  training
Increased  awareness  and  recognition  of  traumaIncreased  awareness  and  recognition  of  trauma
Increased  participation  in  treatment  planning,  Increased  participation  in  treatment  planning,  
trauma  treatment,  ability  to  manage  behaviortrauma  treatment,  ability  to  manage  behavior

Increased  trauma  screening,  children  identified  as  Increased  trauma  screening,  children  identified  as  
needing  trauma  treatmentneeding  trauma  treatment
Availability  of  evidenceAvailability  of  evidence-­-­based  treatment  still  based  treatment  still  
limited  in  areaslimited  in  areas

Increase  in  informationIncrease  in  information-­-­sharing  between  birth  and  sharing  between  birth  and  
foster  parentsfoster  parents
Decrease  in  placement  movesDecrease  in  placement  moves

Increased  staff,  foster  parent,  stakeholder  trainingIncreased  staff,  foster  parent,  stakeholder  training
Increased  awareness  and  recognition  of  traumaIncreased  awareness  and  recognition  of  trauma
Increased  participation  in  treatment  planning,  Increased  participation  in  treatment  planning,  
trauma  treatment,  ability  to  manage  behaviortrauma  treatment,  ability  to  manage  behavior

Increased  trauma  screening,  children  identified  as  Increased  trauma  screening,  children  identified  as  
needing  trauma  treatmentneeding  trauma  treatment
Availability  of  evidenceAvailability  of  evidence-­-­based  treatment  still  based  treatment  still  
limited  in  areaslimited  in  areas

Increase  in  informationIncrease  in  information-­-­sharing  between  birth  and  sharing  between  birth  and  
foster  parentsfoster  parents
Decrease  in  placement  movesDecrease  in  placement  moves



ACS-­ACS-­

Resilience  AllianceResilience  Alliance
Addressing  secondary  traumatic  stress  Addressing  secondary  traumatic  stress  
among  child  protective  staffamong  child  protective  staff
SkillsSkills-­-­focused  groupsfocused  groups
Focus  on  optimism,  mastery  and  collaborationFocus  on  optimism,  mastery  and  collaboration

Safe  Mothers,  Safe  ChildrenSafe  Mothers,  Safe  Children
Addressing  PTSD  among  mothers  receiving  Addressing  PTSD  among  mothers  receiving  
child  welfare  serviceschild  welfare  services

safe  parentingsafe  parenting

Resilience  AllianceResilience  Alliance
Addressing  secondary  traumatic  stress  Addressing  secondary  traumatic  stress  
among  child  protective  staffamong  child  protective  staff
SkillsSkills-­-­focused  groupsfocused  groups
Focus  on  optimism,  mastery  and  collaborationFocus  on  optimism,  mastery  and  collaboration

Safe  Mothers,  Safe  ChildrenSafe  Mothers,  Safe  Children
Addressing  PTSD  among  mothers  receiving  Addressing  PTSD  among  mothers  receiving  
child  welfare  serviceschild  welfare  services

safe  parentingsafe  parenting



Resilience  AllianceResilience  Alliance

Decrease  stress  on  the  worker  through  enhancing  Decrease  stress  on  the  worker  through  enhancing  
resilience  skills  and  increasing  social  supportresilience  skills  and  increasing  social  support
SkillsSkills-­-­focused  intervention:focused  intervention:
Optimism  Optimism  

Anticipating  the  best  possible  outcome  and  the  ability  to  Anticipating  the  best  possible  outcome  and  the  ability  to  
reframe  challenging  situations  in  positive  waysreframe  challenging  situations  in  positive  ways

MasteryMastery

Ability  to  regulate  negative  emotion,  engage  in  Ability  to  regulate  negative  emotion,  engage  in  selfself-­-­care  care  

Collaborative  AllianceCollaborative  Alliance
Workers,  supervisors  and  clients  working  together  Workers,  supervisors  and  clients  working  together  
toward  a  common  goaltoward  a  common  goal

Decrease  stress  on  the  worker  through  enhancing  Decrease  stress  on  the  worker  through  enhancing  
resilience  skills  and  increasing  social  supportresilience  skills  and  increasing  social  support
SkillsSkills-­-­focused  intervention:focused  intervention:
Optimism  Optimism  

Anticipating  the  best  possible  outcome  and  the  ability  to  Anticipating  the  best  possible  outcome  and  the  ability  to  
reframe  challenging  situations  in  positive  waysreframe  challenging  situations  in  positive  ways

MasteryMastery

Ability  to  regulate  negative  emotion,  engage  in  Ability  to  regulate  negative  emotion,  engage  in  selfself-­-­care  care  

Collaborative  AllianceCollaborative  Alliance
Workers,  supervisors  and  clients  working  together  Workers,  supervisors  and  clients  working  together  
toward  a  common  goaltoward  a  common  goal



Resilience  Alliance  StructureResilience  Alliance  Structure

Weekly  groups  with  child  protective  staff,  Weekly  groups  with  child  protective  staff,  
supervisors,  managerssupervisors,  managers
CPS  alone,  by  CPS  alone,  by  units  units  
CPS/Supervisor  CPS/Supervisor  units  units  
Child  Protective  Manager  and  his/her  Child  Protective  Manager  and  his/her  
CPS/Supervisor  CPS/Supervisor  units  units  
CPSs  and  Supervisors/Managers  CPSs  and  Supervisors/Managers  separatelyseparately

Focus  on  learning  resilience  concepts,  Focus  on  learning  resilience  concepts,  
applying  skills  to  workplace  experiences    applying  skills  to  workplace  experiences    

Weekly  groups  with  child  protective  staff,  Weekly  groups  with  child  protective  staff,  
supervisors,  managerssupervisors,  managers
CPS  alone,  by  CPS  alone,  by  units  units  
CPS/Supervisor  CPS/Supervisor  units  units  
Child  Protective  Manager  and  his/her  Child  Protective  Manager  and  his/her  
CPS/Supervisor  CPS/Supervisor  units  units  
CPSs  and  Supervisors/Managers  CPSs  and  Supervisors/Managers  separatelyseparately

Focus  on  learning  resilience  concepts,  Focus  on  learning  resilience  concepts,  
applying  skills  to  workplace  experiences    applying  skills  to  workplace  experiences    



Resilience  Alliance   ReactivityResilience  Alliance   Reactivity

Reactivity  describes  our  emotional  and  
physical  reactions  to  events  that  take  place  in  
our  environment
When  we  perceive  our  environment  
negatively,  we  are  more  likely  to  be  
aggressive,  hyper-­vigilant  and  over-­reactive
How  people  present  to  others  can  differ  from  
how  they  are  feeling  internally   you  

feeling  without  asking  them

Reactivity  describes  our  emotional  and  
physical  reactions  to  events  that  take  place  in  
our  environment
When  we  perceive  our  environment  
negatively,  we  are  more  likely  to  be  
aggressive,  hyper-­vigilant  and  over-­reactive
How  people  present  to  others  can  differ  from  
how  they  are  feeling  internally   you  

feeling  without  asking  them









Program  EvaluationProgram  Evaluation

Positive  impacts  on:Positive  impacts  on:
ResilienceResilience
Optimism  Optimism  
Job  satisfaction  Job  satisfaction  
Reactivity  to  stressful  events  Reactivity  to  stressful  events  
Burnout  Burnout  
AttritionAttrition

Positive  impacts  on:Positive  impacts  on:
ResilienceResilience
Optimism  Optimism  
Job  satisfaction  Job  satisfaction  
Reactivity  to  stressful  events  Reactivity  to  stressful  events  
Burnout  Burnout  
AttritionAttrition



Safe  Mothers,  Safe  Children  ProjectSafe  Mothers,  Safe  Children  Project

Partnership  with  5  child  welfare  preventive  service  
agencies
Project  components:
Screening  

Preventive  agency  case  planners  screen  mothers,  with  
support  and  consultation  from  SMSC  clinician

Assessment
Clinician  assesses  mothers  with  PTSD  symptoms

Intervention
Parenting  STAIR  (Skills  Training  in  Affective  and  
Interpersonal  Regulation)

Training
12-­session  curriculum  developed  for  preventive  agency  
staff

Partnership  with  5  child  welfare  preventive  service  
agencies
Project  components:
Screening  

Preventive  agency  case  planners  screen  mothers,  with  
support  and  consultation  from  SMSC  clinician

Assessment
Clinician  assesses  mothers  with  PTSD  symptoms

Intervention
Parenting  STAIR  (Skills  Training  in  Affective  and  
Interpersonal  Regulation)

Training
12-­session  curriculum  developed  for  preventive  agency  
staff



Trauma-­related  symptoms  in  mothers  (N=163)Trauma-­related  symptoms  in  mothers  (N=163)
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Percentage  meeting  diagnostic  criteria  on  initial  screening



Parenting  STAIR   ExampleParenting  STAIR   Example

Distress  tolerance  exercise:
Psychoeducation  around  PTSD  and  distress  
tolerance  (from  STAIR)
Ask  client  to  identify  a  time  when  she  was  

a  tantrum  in  grocery  store)
Was  she  able  to  tolerate  the  distress  or  not?

Role-­play  resolving  the  situation  by  tolerating  
the  distress  vs.  not  tolerating  the  distress
How  were  her  emotions/actions  different?

Distress  tolerance  exercise:
Psychoeducation  around  PTSD  and  distress  
tolerance  (from  STAIR)
Ask  client  to  identify  a  time  when  she  was  

a  tantrum  in  grocery  store)
Was  she  able  to  tolerate  the  distress  or  not?

Role-­play  resolving  the  situation  by  tolerating  
the  distress  vs.  not  tolerating  the  distress
How  were  her  emotions/actions  different?
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Improvement  in  Maternal  Trauma  SymptomsImprovement  in  Maternal  Trauma  Symptoms
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Federal  EffortsFederal  Efforts

55-­-­year  ACYF  grant  to  develop  traumayear  ACYF  grant  to  develop  trauma-­-­
informed  and  traumainformed  and  trauma-­-­focused  child  welfare  focused  child  welfare  
practicepractice
Increasing  availability  of  traumaIncreasing  availability  of  trauma-­-­informed  informed  
mental  health  services  within  child  welfare  mental  health  services  within  child  welfare  
systemssystems

Connection  to  NCTSNConnection  to  NCTSN

55-­-­year  ACYF  grant  to  develop  traumayear  ACYF  grant  to  develop  trauma-­-­
informed  and  traumainformed  and  trauma-­-­focused  child  welfare  focused  child  welfare  
practicepractice
Increasing  availability  of  traumaIncreasing  availability  of  trauma-­-­informed  informed  
mental  health  services  within  child  welfare  mental  health  services  within  child  welfare  
systemssystems

Connection  to  NCTSNConnection  to  NCTSN



Questions  and  AnswersQuestions  and  Answers



Contact  information:

Erika  Tullberg,  MPA,  MPHErika  Tullberg,  MPA,  MPH
Administrative  DirectorAdministrative  Director

ACSACS-­-­
Erika.Tullberg@nyumc.orgErika.Tullberg@nyumc.org


